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# i) 

The  summer  of  196?  at  Sandy  Island  is  now  part  of  history  and  thia.  r apart 
is  intended  to  both  review'  what  has  been  and  assist  in  preparing  what  is  ahead. 
As  one  who  was  introduced  to  Sandy  Island  for  the  first  time  in  April  of  this 
year,  I find  myself  making  several  observations. 

Up  until  April,  Sandy  Island  had  been  nothing  more  than  a name  to  me. 
Although  having  spent  several  summers  on  Winnipesaukee,  I knew  very  little 
about  the  island.  My  first  major  association  with  the  people  of  Sandy  was 
a staff  open  house  sponsored  by  Don  and  Margie  Dome.  We  met  the  entire  staff 
and  went  home  from  that  get-together  with  a feeling  of  utter  amazement  at  what 
we  identified  as  the  Sandy  spirit.  Every  camp  has  its  ’’spirit".  You  hear 
about  it  at  the  closing  banquets  and  it  is  often  so  beautifully  phrased  in 
brochures.  I have  seen  camps  that  claim  to  all  who  enter  that  they  have 
fantastic  spirit.  I have  also  seen  camps  which  have  no  need  to  make  such 
claims  because  it  is  evident  at  every  turn  and  in  the  people  who  make  up  the 
staff  and  campers.  Nothing  was  mentioned  about  the  Sandy  spirit  but  yet  it 
permeated  every  room  and  conversation  that  evening. 

I would  like  to  examine  briefly  the  reasons  that  this  atmosphere  exists 
at  Sandy  Island  among  not  only  the  staff  but  among  its  many  friends  and  campers. 

I feel  that  primarily  it  is  because  the  people  who  are  a part  of  the 
Sandy  Island  program,  staff  and  campers,  regard  the  island  and  its  facilities 
as  their  own.  Sandy  Island  is  theirs;  they  have  created  it,  nursed  it  and 
cared  for  it.  They  identify  with  it  closely  and  thus  they  are  in  strong 
support  of  it.  This  feeling  of  sponsorship,  shall  we  call  it,  is  of  major 
importance  to  the  island’s  growth. 

A second  impression  gained  this  summer  is  that  Sandy  is  a common  denom- 
inator to  a wide  variety  of  people.  People  of  opposing  religious,  economic, 
ethnic  and  racial  groups  seem  to  become  essentially  one  group  on  the  island. 

All  of  the  tangible  status  symbols  that  contemporary  man  can  hide  behind  are 
gone.  Our  wide-track-fastback  vehicles,  our  Garrisons,  Tri-levels  and  Colo- 
nials, our  hybrid  shrubs  and  imported  perennials,  ovir  remote-control  self- 
adjusting  color  televisions  and  our  push-button  phones  are  all  left  at  home 
and  we  become  ourselves  again.  "Tourist"  class  is  the  only  choice  in  the 
voyage  to  Sandy.  The  cabins  are  all  alike  exterior  and  interior,  the  same 
food  is  served  on  table  20  as  table  2,  and  the  lodging  rates  don’t  even 
include  the  Sunday  paper.  People  meet  people  as  they  are  and  man  is  accepted 
on  his  merits  alone  and  as  an  equal.  This,  I find,  is  one  of  the  most  sig- 
nificant aspects  of  the  island.  The  acceptance  of  one  another  and  the  strong 
feeling  of  identification  with  the  island  are  largely  responsible  for  the 
atmosphere  or  spirit  that  is  so  evident  at  Sandy. 

Recognizing  these  two  attributes  I have  therefore  been  able  to  establish 
a general  goal,  that  is,  that  they  never  be  lost. 

I am  impressed  with  the  caliber  of  people  that  Sandy  is  attracting. 

There  is  a significant  number  of  young  families  vacationing  at  Sandy  who  are 
relatively  new  campers,  as  well  as  many  campers  who  have  returned  year  af'ter 
year  It  is  most  gratifying  to  see  that  although  there  is  a definite  attach- 
ment. and  feeling  of  possessiveness  by  the  veteran  campers,  there  is  also  a 
willingness  to  share  and  to  make  welcome  the  new. 

Sandy  Island  has  had  an  interesting  history.  She  has  struggled  through 
inany  years  and  her  success  today  is  the  result  of  the  dedication  and  efforts 
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of  many  people  in  the  past.  From  the  days  when  men  paid  $10.00  to  come  to 
Sandy  Island  to  work  for  a week  she  has  developed  program,  expanded  facilities, 
increased  enrollment  and  added  more  and  more  new  dimensions  to  make  vacationing 
at  Sandy  Island  more  enjoyable.  At  one  time  the  population  of  the  island  was 
100^  single  adults.  Today  the  single  adult  population  of  Sandy  amounts  to  no 
more  than  8^  in  any  one  period.  Sandy  Island  is  designed  primarily  for  fami- 
lies and  its  scope  of  program  is  family-oriented. 

I see  two  major  areas  that  we  must  concentrate  on  for  the  continued 
growth  of  the  island.  One  is  the  area  of  continuing,  improving  and  widening 
the  scope  of  program  selection.  The  other  is  that  of  introducing  new,  young 
families  to  Sandy  and  its  purpose.  Sandy  Island  has  a very  real  place  in 
our  busy  times  and  in  the  community  of  man  in  which  we  are  a part.  Today's 
family  greatly  needs  a place  where  its  individual  members  can  have  the  freedom 
to  move  separately  but  in  fact  to  continue  to  be  one  unit  with  a common  purpose. 

It  is  the  area  of  program  that  demands  our  attention  and  fullest  concen- 
tration at  this  point.  If  our  program  continues  to  experience  the  type  of 
growth  that  Sandy  has  seen  in  the  past,  the  second  area,  that  of  attracting 
increasing  numbers  of  new  young  families,  will  take  care  of  itself. 

I have  already  stated  that  Sandy  has  a great  deal  of  tradition.  Dining 
Hall  table  assignments  are  designed  with  a certain  amount  of  tradition  in  mind. 
Tuesday  night  is  show  night,  Thursday  evening  is  for  the  talent  show.  The 
water  carnival  is  on  Wednesday  afternoons  and  the  staff-camper  softball  game 
(for  men  only)  is  Sunday  afternoon  at  3:30,  Tradition  is  carried  and  main- 
tained mainly  through  program.  To  our  veteran  campers,  Sandy  Island  would 
not  be  Sandy  Island  without  the  talent  show,  the  Boston  two-step  and  the  chance 
for  the  children  to  duck  for  lollipops  in  the  water  carnival.  These  programs 
that  have  become  an  integral  part  of  Sandy  are  responsible  for  bringing  many 
campers  back  year  after  year.  They  are  the  subject  of  conversation  around 
the  family  table  throughout  the  entire  year  and  have  a very  real  place  in  our 
program. 

It  is  my  hope  that  we  may  make  every  effort  at  this  point  to  expand  the 
program  that  we  offer,  to  include  new,  creative  programming  for  oiir  campers. 

I see,  for  example,  a need  for  more  organized  discussions  like  those  that 
were  held  in  Sandwall  Lodge.  These  sessions  were  planned  by  the  chapel  coor- 
dinator and  Involved  discussions  with  campers  and  staff,  lay  people  and  minis- 
ters on  such  subjects  as  the  "new  morality",  the  "God  is  Dead  movement",  "the 
church  in  today's  society",  and  "the  religious  beliefs  of  today's  youth". 

One  of  the  highlights  of  the  summer  was  when  Rev.  Father  Lambert  Yore  of  the 
Carmelite  Retreat  House  in  Hamilton,  Massachusetts  visited  the  island  and 
held  a mass  in  honor  of  the  Feast  of  the  Assumption,  a high  Catholic  holiday. 

The  chapel  was  practically  filled  and  over  half  of  those  in  attendance  were 
of  non-Roman  Catholic  faith.  Campers  of  all  faiths  participated  in  a folk 
mass  led  by  Father  Lambert.  The  following  morning  the  highly  symbolic  dis- 
cussion film,  "The  Parable",  was  shown  and  over  80  people  sat  from  9:30  until 
12:00  discussing  the  implications  of  this  fine  movie. 

Activities  such  as  these,  relevant  teen-age  programming,  and  many,  many 
others  have  a vital  place  in  our  overall  operation.  It  is  my  goal  to  increase. 
Improve  and  continuously  evaluate,  with  the  help  of  our  staff,  the  area  of 
program  at  Sandy  Island.  If  we  are  going  to  continue  to  meet  the  needs  of 
our  campers  and  make  a difference  in  the  lives  of  those  whom  we  are  serving, 
this  is  important  and  requires  our  sincere  efforts  and  attention. 
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Major  Pro.iects  - 196? 


A project  to  dig  a well  at  Sandy  was  begun  in  the  spring  of  this  year 
to  comply  with  state  standards.  The  Gilford  Well  Company  was  contracted  for 
this  work  and  a sub-contract  went  to  Winnipesaukee  Marine  for  the  barging  of 
the  well  drilling  rig  to  the  island.  A hole  was  drilled  just  southwest  of 
the  new  shop,  a total  depth  of  575  feet  and  the  maximxim  water  received  wasB 
i gallon  per  minute.  The  second  attempt  was  to  drill  approximately  50  feet 
south  of  the  Dining  Hall.  A total  depth  of  l|2-5  feet  was  achieved  and  again 
^ gallon  per  minute  was  the  total  gain.  After  consultation  with  state  offi- 
cials and  the  receipt  of  a written  waiver,  the  project  was  abandoned  at  a' 
total  cost  for  the  drilling  of  $7,000.  This  project  was  begun  with  another 
approach  during  the  summer.  Baldwin  Steward  and  a couple  of  staff  boys  dug 
a well  near  Sandy  Beach.  This  project  was  undertaken  with  the  counsel  of 
the  State  Department  of  Water  Pollution  in  an  attempt  to  receive  filtered 
lake  water  in  sufficient  quantities  to  supply  the  entire  island.  At  this 
point  the  well  itself  has  been  built  and  piped,  and  it  is  hoped  that  this 
system  will  be  adequate  to  meet  our  needs. 

The  main  dock  was  also  repaired  this  past  summer.  This  was  accomplished 
by  the  Winnipesaukee  Marine  Construction  Company.  Three  large  oak  cribs  were 
used  to  replace  the  pilings  at  the  front  dock.  This  project  was  seriously 
needed  and  the  dock  was  in  great  need  of  repair  prior  to  this.  At  the  same 
time,  17  new  pilings  were  driven  at  North  Dock  to  secure  the  dock  and  boat 
house. 

The  oxidation  pond  was  begun  this  summer.  Pre-season  work  crews  worked 
each  weekend  cutting  trees  and  clearing  a lot  350'  x l50'  to  the  northwest  of 
the  ballfield.  Near  the  close  of  the  season,  the  Avery  Construction  Company 
was  hired  to  clear  the  area  of  all  debris  and  bulldoze  the  pond  basin.  This 
project  will  be  com.pleted  in  the  spring  by  the  Sandy  crew  and  will  involve 
putting  in  all  the  necessary  piping  and  digging  of  trenches  throughout  the 
island. 

One  of  our  walk-ins  in  the  kitchen  had  a completely  new  poured  cement 
floor  and  foundation. 

The  old  women's  lavatory  was  converted  to  resident  quarters  for  two  staff 
girls.  This  project  was  accomplished  beautifully.  I wish  we  had  thought  to 
have  before-and-after’  pictures  taken.  A marvellous  job  was  done  by  Baldy  and 
we  now  have  a most  attractive  new  staff  cabin.  This  building  was  named  ^ Hibou, 
French  for  "owl"  (OldWom.en's  Lavatory). 

Wee  Hoos  was  completely  rebuilt  this  summer  for  staff  quarters  and  old 
North  Cabin  was  at  last  converted  to  a family  dwelling  and  was  quite  popular 
with  those  who  were  housed  in  it. 

The  Big  Sandy  was  completely  painted  and  a lovely  new  pilot  house  built. 

This  boat  is  a joy  to  pilot  now  and  has  a distinguished  place  on  Lake  Winne- 
pesaukee.  The  Little  Sandy  had  a complete  engine  overhaul  and  painting. 

For  the  first  time,  Sandy  had  its  only  full-time  painter.  Bill  Hunt,  a 
camper  of  2h  years,  waas  hired  to  spend  his  entire  sunmer  working  on  preventive 
maintenance.  Bill  was  able  to  work  on  27  buildings  this  summer. 
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The  well  project  musx.  be  continued  and  hopef\iliy  completed  next  summer. 

If  we  are  successful  with  the  present  well,  this  project  will  cost  around  $500. 
If  it  is  necessary  to  install  a pressure  sand  filtration  sysuem,  the  cost  will 
be  approximately  $2500.  In  any  event,  this  is  included  in  the  capital  campaign 
money  allotted  to  Sandy  Island  and  will  therefore  not  have  to  come  out  of  the 
operating  budget. 

North  Dock  will  need  completely  new  decking  and  support  beams.  Using  pine 
logs  from  the  lagoon  clearing  project  and  having  the  service  crew  work  on  this, 
we  will  be  able  to  accomplish  this  work  for  $h00.00o 

The  second  walk-in  cooler  in  the  kitchen  will  also  need  its  floor  and 
foundation  replaced  next  year. 

The  pouring  of  a cement  floor  in  the  New  Shop  is  a priority  project  next 
year.  This  will  enable  us  to  organize  our  equipment,  tools,  etc.  and  tear  down 
the  old  shop  which  is  an  eyesore,  disgrace,  and  safety  hazard. 

The  lagoon  project  will  be  completed  prior  to  camp’s  opening  and  will 
involve  connecting  all  pipe  to  the  oxidation  pond  and  putting  in  a new  sewage 
system.  This  project,  like  the  others  listed  above,  will  be  done  by  our  own 
staff  and  will  therefore  be  of  considerable  savings  to  us.  The  cost  of  the 
new  sewage  system  will  be  approximately  $2000.  The  lagoon  or  oxidation  pond 
project,  as  is  the  well  project,  are  capital  campaign  expenses  and  will  not  be 
taken  out  of  operating  expenses. 


1968  Registrations 


Sandy  Island  is  82^  full  for  the  I968  season  and  we  anticipate  full  enroll- 
ment at  this  point.  Our  only  period  of  concern  right  now  is  that  of  Labor  Day 
VJeekend,  and  the  enrollment  picture  here  is  changing  each  year.  We  can  accom- 
modate 160  campers  for  Labor  Day  Weekend,  In  19^5  there  were  130  in  attendance; 
this  fell  to  118  in  I966  and  further  to  32  in  196?. 

I would  like  to  have  us  consider  some  alternatives  to  this  weekend.  One 
possibility  would  be  to  close  camp  Friday  of  the  last  week  and  not  even  program 
for  the  weekend.  This  would  be  highly  favored  by  the  staff,  I am  sure,  but 
this  choice  naturally  means  a loss  of  income  to  the  island.  Another  possibility 
would  be  to  expand  Labor  Day  Weekend  to  a family  program.  This  has  been  dis- 
cussed and  in  fact  accepted  by  the  coiiimittee.  This  plan,  however,  does  not 
seem  feasible  in  that  a major  cause  of  our  decline  in  enrollment  is  because 
of  the  weather  conditions  at  Sandy  at  that  time  of  the  year.  The  last  four 
seasons  have  seen  a cold  if  not  cold  and  rainy  Labor  Day  Weekend  at  Sandy. 

This  would  not  be  conducive  to  family  camping.  A third  alternative,  and  the 
one  that  seems  most  likely  to  me,  is  to  use  thtj  weekend  and  a few  days  following 
the  weekend  for  college  freshman  orientation  classes  or  student  leader  workshops. 
I have  tested  this  iaea  vjirh  some  college  aoministrators  and  they  think  it  is 
feasible.  In  this  approach  we  would  simply  rent  the  facilities  to  a college  or 
university  which  would  bring  its-  own  advisors  and  plan  its  own  program.  In  any 
event.  Labor  Day  Weekend  at  Sandy  as  it  is  now  needs  serious  evaluation  by  the 
committee,  A new  approach  is  a must  for  the  financial  well-being  of  the  island, 
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1967  Equipment  Improvements 


A Capital  stereo  was  purchased  this  summer  through  the  donations  of 
parents  and  those  interested  in  assisting  the  teenage  program.  This  is  a 
lovely  portable  stereo  and  got  a significant  amount  of  use  last  season. 

The  barge  was  powered  by  an  inboard  engine  this  year.  This  piece  of 
equipment  has  been  built  and  donated  to  the  island  by  Larry  Roberts  and  is  a 
masterpiece  of  construction  and  an  invaluable  asset  to  Sandy  Island. 

Through  the  generosity  of  many  campers  and  the  leadership  abilities  of 
Fred  Apers,  our  waterfront  director,  our  Surfboard  Fund  was  successful  and  a 
new  life-saving  surfboard  will  be  a part  of  the  waterfront  equipment  for  years 
to  come.  This  is  a magnificent  water  rescue  device  and  Fred  is  to  be  congra- 
tulated for  his  accomplishments. 

A new  ice  machine  was  purchased  for  the  I967  season  and  should  give  us 
many  years  of  use. 


Equipment  needed  for  I968 

A new  freezer  will  be  needed  for  the  kitchen.  One-half  of  our  large 
upright  freezer  ended  its  se^rvice  to  us  last  year  and  Bob  Patterson  and  the 
service  crew  were  capable  of  holding  the  remaining  unit  together  to  finish 
the  season.  A new  large  freezer  would  be  most  helpful  to  the  chef  and  would 
enable  us  to  save  on  food  costs  by  buying  items  at  reduced  prices  and  minim- 
izing food  spoilage. 

Circulation  fans  are  needed  for  the  kitchen  area.  The  tremendous  amount 
of  heat  given  off  by  the  ovens  demands  that  we  install  both  a hood  over  the 
ovens  and  add  two  circulation  fans  to  insure  proper  air  flow. 

A new  power  mower  is  needed.  The  old  one  is  no  longer  safe  to  operate 
and  would  need  a new  frame  and  motor.  Next  year,  however,  I am  planning  on 
renting  a mower  for  the  three  times  in  the  season  that  the  mower  is  needed. 
This  could  be  done  for  no  more  than  $10.00  per  season  and  we  would  not  be 
involved  in  maintenance,  repair  and  insurance  expenses. 


Major  Building  Recoriimendations 

Infirmary  - Foundation  I968  (if  new  shop  is  completed  and  organized  and 

old  shop  removed) 

Building  I969 

Teen  Center  - 1969  to  include  staff  facilities  for  Teen  Director 

All-purpose  court  with  lighting  - 1970  on  site  of  old  shop 
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r J ones  Fund 

So.ndy  Island  has  be^n  f^rant-f^d  a by  oof  tT  -’t-a  /no.<-!+.  ^nmpei's 

and  former  staff  pei-aon.  Through  the  generosity  of  Walter  Jones,  Sandy  now 
holds  60  shares  df  T & T stock  which  has  a current  value  of  $3-000  (November 
21,  1967).  The  interest  on  this  stock  if  it  is  left  untouched  will  amount 
to  approximateHy  $1^0  annually.  There  are  several  options  that  should  be 
discussed  in  the  next  committee  meeting  as  to  the  best  ways  to  use  this  gift 
and  receive  the  gi-i-ab*  sb  mileage  fi-om  it,  and  at  the  sane  time  honor  the 
senbiiiientFi  and  X'jJslies  of  the  giver. 


Respectfully  submitted. 


Dean  M.  Coe 
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1967  Basic  Canper  : 

Statistics 

Attendance 

Ind: 

ivi duals 

Camper  Days 

196. 

19oF  1967 

One  week  or  more 

903 

359 

7369  7590 

Less  than  one  we  el? 

23 

73 

72  73 

Labor  Day  ;jeel:end 

118 

81 

236  162 

Ghri stadelphians 

122 

1133  1222 

TOTALS:  1,213 

7,590 

9,360  9,050 

Total  Unduplicr.tod 

Enrollment 

1966 

1962 

1,17c 

1 , 146 

Analysis  of  Weekly 

Enrollment 

196  s 

1966  1967 

July  1 » 8 

129 

148  126 

July  8 - 15 

12A 

147  129 

July  15  - 22 

134 

163  159 

July  22  - 29 

139 

144  156 

July  29  “ Au^ast  5 

129 

145  132 

August  5 - 121 

123 

129  133 

August  12  - 19 

130 

144  I4l 

August  19-26 

110 

139  143 

August  26  - Septez.' 

her  2 

148 

169  172 

Labor  Day  Weekend 

120 

118  81 

totals  ; 1 

,296  1 

,W7  1,357 

Nujiiber  of  Campers 

1966 

1957 

Male  Adults 

308 

251 

Female  adults 

313 

273 

Boys  (Under  18) 

277 

224 

Girls  (Under  13) 

2Zi 

216 

TOTALS: 

1,173 

97^ 

Nijunber  of  YMCA  Members 

1966 

1957 

242 

230 

*» 


-n 


• * 

. ' T>i*  i 


Aippendix  I ( Coi'i tinned) 


Hr  c ir.1  Pi  stribiit  ion 


ac 

lyc'  7 

Caucasian 

1,162 

1 , 114 

Ne^To 

c 

17 

Oriental 

10 

C 

Other 

- 

0 

TOTALS : 

1,1?8 

1 , l4o 

Ar^e  of  Campers 

O'-l  2-p 

7-9  10-12 

13-18 

19„“_2^ 

2iz2ii: 

3 6-Up 

Tot: 

riale  6 17 

A? 

51  59 

42 

0 

26 

220 

AP4 

Female  ^ IJ. 

2§. 

ii  M 

43 

12 

11 

243 

490 

TOTAL:  11  2C 

o5 

106  105 

90 

21 

57 

471 

974 

Len,-;th  of  3ta.,7 

Di 

fforent  Per, 

sons 

Percent  of  Total 

Less  than  7 clays 

115 

10 . 2 

1 ueelc 

<32? 

72.0 

2 T-7eel:s 

195 

17.0 

3 X'^ee  lcs 

6 

.5 

4 T'reehs 

J. 

.1 

5 Vv eel's 

0 

- 

6 ireeks 

1 

. 1 

7 Jeehs 

1 

.1 

100 . 0/& 

TOTAL : 

SiLfie  of  Ferniiluies 

1,146 

Couples 

29 

0 

J 

in 

fa,:  \i  ly 

39 

4 

in 

fpjiiily 

68 

5 

in 

f ami ly 

33 

6 

in 

f ami  I37 

23 

? 

in 

family 

5 

8 

in 

f ami ly 

0 

9 

in 

f ami ly 

3 

10 

in 

f ami ly 

0 

Nunber  of  Sinr.:le  Adnlts  in  nttonclanco 

riales 


Fenalos 


2? 

jl4 


A'O'.^endi::  I (Continued) 


iliia lysis  of 

Roes  IncoLae  in  Relation 

to  Budyet 

Authorizocl  E’J(Ir':et 

For  19 

Actuals 

For  1967 

Cate^-ory 

y/ cells 

Incoi^e 

Wocks 

Income 

i-i.cTults 

590  $55 

$32,U50 

551 

J30,305.00 

13  - lo 

90  Ci  $5c 

U,500 

90 

4,500.00 

10  - 12 

125  @ $U5 

5,625 

116 

5,310,00 

7-9 

110  ?!  $Uo 

U,Uoo 

109 

4,360.00 

k - 6 

90  ^ $35 

3,150 

97 

3,395.00 

2-3 

Uo  @ $25 

1,000 

60 

1,000.00 

t~H 

1 

0 

20  @ $15 

300 

Sub  Totals ! 

$5i,U25 

10 1C 

^^49,065,00 

Bible  School 

172 

1 5,'vll.50 

L£.;bor  Day 

81 

2,025.00 

Short  Term 

- 
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